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Annual Professional Performance

Introduction


The purpose of the Annual Professional Performance Review is to promote continuous growth and development of the professional staff for the advancement of student learning and to evaluate teacher performance.


The criteria for the evaluation of Professional Personnel is aligned with the New York State standards of Professional Practice: Content Knowledge, Preparation, Instructional Delivery, Classroom Management, Student Development, Student Assessment, Collaboration and Reflective and Responsive Practice.

Philosophy


The Annual Professional Performance Review must be a teacher driven process in which the teacher decides which classroom practices improve instructional performance through ongoing dialogue with the supervisor.  The heart of the Annual Professional Performance Review is two fold: professional development and student learning.  This includes the belief that the teacher should be engaged in ongoing professional development to improve his/her craft to insure the improvement of instructional practice. This collaborative process will involve the teacher and the supervisor to develop the following:

· Goal Setting:  The teacher, with the input of the supervisor, will identify and submit clear and achievable goals for the improvement of instruction in the classroom on an annual basis.  These goals will be based on The Bedford Central School District’s Standards For Excellent Professional Performance. The plan to achieve these goals may include but is not limited to coursework, projects, conferences, and additional certifications.

· Data Collection (for the proposed portfolio requirement for teachers holding Initial Certification):  The teacher will obtain a sampling of student work that includes, but is not limited to classwork, homework, and a variety of other assessments. In addition to student work, teachers will collect data to reflect their professional development.  This data may include lesson plans, observation reports, evidence of extra curricular involvement and additional information that indicates professional growth.   These artifacts will be examined and interpreted by the teacher and supervisor to assess their efficacy as a means to improve instruction and the achievement of established goals.

· Evaluation: Prior to the final written evaluation, the teacher and supervisor will meet to review and discuss the teacher’s growth and performance over the year. The discussion will be based upon such items as classwork, homework, unit plans, lesson plans, observation reports, evidence of extra curricular involvement and additional information that evidences professional growth. A form will be provided for teachers to document achievements outside the classroom.
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Eight Categories for Professional Evaluation

1. Content Knowledge – The teacher shall demonstrate thorough knowledge of the subject matter area and curriculum.

Teacher demonstrates thorough knowledge of the subject matter, understanding and application of NYS Learning Standards, and thorough integration across disciplines.  
Teacher actively builds upon students’ prior knowledge, continually promoting connections and vigorously probing for understanding.

2. Preparation – the teacher shall demonstrate appropriate preparation employing the necessary pedagogical practices to support instruction.
Teacher’s planning and preparation establishes instructional goals and objectives that are clearly stated and establish high expectations for all students in the class.

Teacher develops learning activities that are research-based, are highly relevant to students and which support the instructional goals.  Teacher selects and utilizes appropriate and varied resources.

3. Instructional Delivery – the teacher shall demonstrate that the delivery of instruction results in active student involvement, appropriate teacher/student interaction and meaningful lesson plans resulting in student learning.
Teacher’s directions and procedures (spoken and written) are clear and accurate. Teacher’s questions are of consistently high quality, and promote opportunity for student reflection and response.  
All students are cognitively engaged in the learning activities.  Teacher seizes opportunities to enhance learning, and provides appropriate closure to the lesson.  
4. Classroom Management – the teacher shall demonstrate classroom management skills supportive of diverse student learning needs which create an environment conducive to student learning.

Teacher creates an environment of respect and rapport, and establishes a culture for learning among all members of the class. 
Teacher creates a safe environment where physical resources are optimally available and established routines support equal accessibility to all students.

5. Student Development – the teacher shall demonstrate knowledge of student development, an understanding and appreciation of diversity and the regular application of developmentally appropriate instructional strategies for the benefit of all students.

Teacher demonstrates knowledge of students’ developmental characteristics, learning styles, skills and abilities, interests and cultural heritage.
Teacher uses varied approaches and techniques that promote independence and success for diverse learners.
6. Student Assessment – the teacher shall demonstrate that he or she implements assessment techniques based on appropriate learning standards designed to measure students’ progress in learning.

Teacher uses differentiated assessments that are ongoing, meaningful, and consistent with the instructional goals. Teacher uses assessments to plan instruction.
Teacher provides consistently high quality feedback in a timely manner.  The feedback enables students to be aware of their progress toward the standards.
7. Collaboration – the teacher shall demonstrate that he or she develops effective collaborative relationships with students, parents or caregivers, as needed, and appropriate support personnel to meet the learning needs of students.
Teacher makes meaningful connections with colleagues, families, and community organizations to support and expand opportunities for student learning.
Teacher establishes highly supportive and cooperative relationships with colleagues.  Teacher takes initiative in assuming an active role in the life of the school.
8. Reflective and Responsive Practice – the teacher shall demonstrate that practice is reviewed, effectively assessed and appropriate adjustments are made on a continuing basis.
Teacher engages in thoughtful and accurate reflection on pedagogy and uses it inform practice.
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Eight Categories for Professional Evaluation Checklist
Name
___________________


School   _______________

	Category
	Date of Completion



	1. Content Knowledge
	

	2. Preparation
	

	3. Instructional Delivery
	

	4. Classroom Management
	

	5. Student Development
	

	6. Student Assessment
	

	7. Collaboration
	

	8. Reflective and Responsive Practice
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Evaluation of Professional Staff

Methods for evaluation of probationary and contractual teachers:

Goal Setting Conference (first year probationary teacher exempt)

The teacher will make an appointment to meet with his/her evaluator.  The teacher will complete and bring a “Goal Setting Form” for the administrator to this meeting.  Proposals for the Alternative Project can be discussed and submitted at this meeting.

Annual Professional Performance Review

All teachers shall have a minimum of three formal observations per school year.  For probationary teachers the evaluator will conduct a minimum of two observations.  The criteria for evaluation shall be based upon the “Eight Categories for Professional Evaluation.”  Untenured teachers must address all eight categories each year of their probationary period.  Tenured teachers must address all eight categories over a three year period.

Guidelines:

a. Each formal observation shall consist of a pre-observation, observation, and post conference.  It is the responsibility of the teacher to schedule these dates.

b. A pre-observation conference shall be held prior to the formal observation.  The pre-observation form and teacher designed lesson plan shall be brought to this meeting.
c. A post conference shall be held within five days of the observation to discuss and reflect on the teacher’s performance.  It is the responsibility of the observer to communicate the strengths and commendations, and areas for future consideration.  It is also the responsibility of the observer to explicitly identify “areas essential for change.”

d. A written report shall be given to the teacher within ten days of the post conference.

e. Within ten days of receiving the report it must be signed and returned.  The teacher may attach an optional written response.  A copy of this report will be placed in the teacher’s file.

f. Additional formal observations may be conducted at the request of the teacher and/or the evaluator.

g. Teachers who receive an “unsatisfactory” rating in any of the eight areas on the “Final Evaluation Report” will be required to participate in The Teachers in Need of Support Plan (TINSP).
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APPR

 Timeline for Probationary Teachers

Teachers will make all appointments based on this timeline.

First Year Probationary Teacher

Introductory Meeting:

Teacher makes appointment to meet with evaluator

Observation 1:


By October 30th 

Observation 2:


Prior to December break

Observation 3:


Prior to February break  

Midyear Evaluation:   
Verbal at 3rd post-ob – notification of progress towards continuation

Observation 4:


Applicable when there is more than one observer 

End of Year Evaluation:
April 15th 

Second Year Probationary Teacher

Goal-setting:
Teacher must submit written goals by October 1 and make appointment to meet with evaluator

Observation 1:


Prior to Thanksgiving break

Observation 2:


By January 15th 

Midyear Evaluation:
Verbal by January 20th -- notification of progress towards tenure

Observation 3:


Prior to February break

Observation 4:


Applicable when there is more than one observer 

End of Year Evaluation:
March 22nd 

Third Year Probationary Teacher

Goal-setting:
Teacher must submit written goals by October 1 and make appointment to meet with evaluator

Observation 1:


By October 30th 

Observation 2:


Prior to December break

Midyear Evaluation:
Verbal by January 20th -- notification of progress towards tenure

Observation 3:


Prior to February break

Observation 4:


Applicable when there is more than one observer 

Tenure Recommendation:
March 22nd 

*Teachers on a two-year probationary track will begin in the second year of this timeline.

**Teachers on full-time contractual appointments (leave replacement) will follow the first year probationary teacher timeline.

***Part-time teachers 40% or less will be observed a minimum of 1 time per year. Teachers assigned to more than 40% will follow the first year teacher probationary timeline.
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APPR Timeline

Tenured Teachers

Teachers will make all appointments based on this timeline.

Tenured teacher: each year

Goal-setting:
Teacher must submit written goals and professional plan by October 15 and make appointment to meet with evaluator within 30 days of date of submission.

Work toward goals:

Continuous through March

Evaluation conferences:
March through May 15, set by teacher

End of Year Evaluation:
On or before June 1
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Goal Setting Form
Name
_______________________________


School   _______________________________

School Year  ___________________  



Date  _______________________________

Tenured Teachers

___Formal Observation Process





___Alternative Project
APPR Criteria

___Content Knowledge






___Student Development

___Preparation







___Student Assessment

___Instructional







___Collaboration

___Class Management






___Reflective and Responsive Practice
	Goal(s)
	Goal Activities
	Evaluation of Goal(s)
(Monitoring methods for measuring the value of the experience)
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Alternative Project

Tenured teachers, who have demonstrated a basic, proficient or distinguished level of competency, will determine their own goals for growth with the principal or designee.  Those receiving a basic rating will need more guidance than those at the proficient and distinguished level.  The selection of the alternative project will be determined collaboratively between the teacher and the administrator.  In addition, the method for reaching those goals and their own professional development path will also be determined collaboratively.  

Tenured teachers with the approval of their supervisor have the option of choosing between an alternative project or observation for their annual professional performance review.   The teacher must address at least one of the eight categories each year.  However, a project may extend beyond one year. * All eight categories must be addressed by the end of each three year cycle.  The teacher will develop a plan that is tied to the school or district goals and present the plan to the building supervisor.   A supervisor may require a teacher to be observed at least once during the three year cycle. 

* Teachers who choose a multi-year project must document their progress at the end of each year.  This documentation will be used as a component of the final evaluation report.  

Tenured teachers in collaboration with the administrator will choose one option including but not limited to the following:

· Staff development activities within a building or across the district

· Develop a professional portfolio

· Create a technology integration project

· Peer coaching 

· Action Research

· Study groups

· Piloting a program

· Substantial Participation in a committee

· Grade level, department, building, district project

· Observation 

· Other options as described in teacher contract 
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Alternative Project Proposal Form

Name _______________________________________

School ______________________________________

Date ________________________________________

APPR Categories:

(Check all categories that apply to project)

· Content Knowledge

· Preparation

· Instructional Delivery

· Classroom Management

· Student Development

· Student Assessment

· Collaboration 

· Reflection

Name/Title of Project 

Rationale:
Describe how this project addresses the APPR categories.

Procedures:  
Describe the project and include a time line for completion

Evidence:  

What are the expected outcomes and how will they be reported or communicated?

Support:

Identify the type of support you might need complete the project (i.e. materials, time, staff development, funding).
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Alternative Project Summary Form

To be completed by teacher:

1.  What did you learn from this experience? What if any are the implications for further investigation?

2. How did this project impact student learning?

To be completed by supervisor:

1. Rating of the Professional Performance Plan 

· Satisfactory

· Unsatisfactory

Comments:
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Pre observation Form

Teacher’s Name ___________________________________________ School_____________________________________

Grade Level____________________    Subject/Area  _______________________   Date /Period _____________________



1. What are your goals and objectives for this lesson? What do you want your students to learn?

2. How does this lesson fit into the current unit/broader goals for your students?
3. How does the lesson address NYS Learning Standards?

4. What evaluation areas are being addressed by this lesson?

(Content Knowledge, Preparation, Instructional Delivery, Classroom Management, Student Development, Student Assessment, Collaboration, Reflective and Responsive Practice)
5. What teaching and learning activities will be observed and what methods, resources and tools will you use?

6. How will you know if the students meet your objectives? What specific assessments will you use?


7. Are there any group or individual characteristics or circumstances in this class about which the evaluator should know? Explain. How will you address these special needs in the context of this lesson?

8. Is there anything else you would like the evaluator to review? Explain
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 Observation Form

Teacher  __________________
Title  ___________ __ Date _______

Observer  __________________
    School __________   Room ______

Probationary 1, 2, 3   Tenure Cycle 1, 2, 3    Contractual ___   Part Time ___

Pre-Observation Date ______  

Observation Date _______   

Post-Observation Date______

Levels of Performance Defined

1. Distinguished

Teacher demonstrates element thoroughly and extensively, and in an integrated fashion. 

2. Proficient
Teacher demonstrates solid understanding and application of element.
3. Basic
Teacher demonstrates element at a basic level.

4. Unsatisfactory
Teacher demonstrates element to a minimal degree, and/or demonstrates only some aspects of the
element.
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Observation # ______





	Performance Criteria
	Evidence
	1
	2
	3
	4

	Content Knowledge of Subject Matter and Curriculum

The teacher shall demonstrate thorough knowledge of subject matter and curriculum.
	

	Teacher demonstrates thorough knowledge of the subject matter, understanding and application of NYS Learning Standards, and thorough integration across disciplines.  
	
	
	
	
	

	Teacher actively builds upon students’ prior knowledge, continually promoting connections and vigorously probing for understanding.


	
	
	
	
	

	Preparation

The teacher shall demonstrate thorough preparation employing the necessary pedagogical practice to support instruction.
	

	Teacher’s planning and preparation establishes instructional goals and objectives that are clearly stated and establish high expectations for all students in the class.
	
	
	
	
	

	Teacher develops learning activities that are research-based, are highly relevant to students and which support the instructional goals.  Teacher selects and utilizes appropriate and varied resources.
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Observation # ______





	Performance Criteria
	Evidence
	1
	2
	3
	4

	Instructional Delivery

The teacher shall utilize instructional delivery that results in active student involvement, appropriate interactions, and meaningful lessons resulting in student learning.
	

	Teacher’s directions and procedures (spoken and written) are clear and accurate. Teacher’s questions are of consistently high quality, and promote opportunity for student reflection and response.  
	
	
	
	
	

	All students are cognitively engaged in the learning activities.  Teacher seizes opportunities to enhance learning, and provides appropriate closure to the lesson.  
	
	
	
	
	

	Classroom Management

The teacher shall demonstrate classroom management skills supportive of diverse student learning need, which create an environment conducive to student learning.
	

	Teacher creates an environment of respect and rapport, and establishes a culture for learning among all members of the class. 


	
	
	
	
	

	Teacher creates a safe environment where physical resources are optimally available and established routines support equal accessibility to all students.
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Observation # ______




 
	Performance Criteria
	Evidence
	1
	2
	3
	4

	Student Development

The teacher shall demonstrate thorough knowledge of student development, an understanding and appreciation of diversity, and the regular application of developmentally appropriate instructional strategies.
	

	Teacher demonstrates knowledge of students’ developmental characteristics, learning styles, skills and abilities, interests and cultural heritage.
	
	
	
	
	

	Teacher uses varied approaches and techniques that promote independence and success for diverse learners.
	
	
	
	
	

	Student Assessment

The teacher shall demonstrate use of student assessment techniques based on appropriate learning standards, and designed to measure students’ progress in learning.
	

	Teacher uses differentiated assessments that are ongoing, meaningful, and consistent with the instructional goals. Teacher uses assessments to plan instruction. 
	
	
	
	
	

	Teacher provides consistently high quality feedback in a timely manner.  The feedback enables students to be aware of their progress toward the standards.
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Observation # ______





	Performance Criteria
	Evidence
	1
	2
	3
	4

	Collaboration

The teacher shall demonstrate development of collaborative relationships that are effective with students, parents or caregivers, and support personnel.
	

	Teacher makes meaningful connections with colleagues, families, and community organizations to support and expand opportunities for student learning.
	
	
	
	
	

	Teacher establishes highly supportive and cooperative relationships with colleagues.  Teacher takes initiative in assuming an active role in the life of the school.
	
	
	
	
	

	Reflective and Responsive Practice

The teacher shall demonstrate engagement in reflective and responsive practice which demonstrates that adjustments are made on a continuing basis to improve the effectiveness of instruction and assessment.
	

	Teacher engages in thoughtful and accurate reflection on pedagogy and uses it inform practice. 
	
	
	
	
	


Summary:

1. Strengths or commendations

2. Areas of future consideration, possibly including suggestions for growth.

3. Areas essential for change.

4. Comments on performance that falls outside the observed lesson.

Observer’s Signature ______________________________
Title ________ Date ________

Teacher’s Signature ______________________________
Date _____________________
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Final Evaluation Report

Teacher  __________________

Building _________________



Evaluator  __________________      
School Year  ______ - ______

Probationary 1, 2, 3   Tenure Cycle 1, 2, 3    Contractual ___   Part Time ___

Observations


Date:  __________________
By:  _____________________

Date:  __________________
By:  _____________________

Date:  __________________
By:  _____________________

Date:  __________________
By:  _____________________

Alternative Project

Title:  ________________________________________


Date of Completion: ______________

Summary Statement 
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Evaluator’s Recommendation

School Year  ______ - ______

1. Tenured teachers:
Satisfactory ____
Teacher in need of Improvement ____

2. Probationary teachers:

a. Continue on probation ____

b.  Discontinue employment ____

3.  Long-term substitute:  


a. Outstanding ___
b.  Satisfactory ___
c.  Unsatisfactory ___

[image: image20.jpg]NOYO)Y BEDFORD CENTRAL SCHOOL DISTRICT




Final Evaluation Report

School Year  ______ - ______
	
	Content Knowledge of Subject Matter and Curriculum
The teacher shall demonstrate thorough knowledge of subject matter and curriculum.


	Preparation

The teacher shall demonstrate thorough preparation employing the necessary pedagogical practice to support instruction.
	Instructional Delivery

The teacher shall utilize instructional delivery that results in active student involvement, appropriate interactions, and meaningful lessons resulting in student learning.
	Preparation

The teacher shall demonstrate thorough preparation employing the necessary pedagogical practice to support instruction.

	Distinguished
Teacher demonstrates element thoroughly and extensively, and in an integrated fashion. 


	
	
	
	

	Proficient
Teacher demonstrates solid understanding and application of element.

	
	
	
	

	Basic
Teacher demonstrates element at a basic level.


	
	
	
	

	Unsatisfactory
Teacher demonstrates element to a minimal degree, and/or demonstrates only some aspects of the element.
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Final Evaluation Report

School Year  ______ - ______
	
	Classroom Management
The teacher shall demonstrate classroom management skills supportive of diverse student learning need, which create an environment conducive to student learning.
	Student Development

The teacher shall demonstrate thorough knowledge of student development, an understanding and appreciation of diversity, and the regular application of developmentally appropriate instructional strategies.
	Collaboration

The teacher shall demonstrate development of collaborative relationships that are effective with students, parents or caregivers, and support personnel.
	Reflective and Responsive Practice

The teacher shall demonstrate engagement in reflective and responsive practice which demonstrates that adjustments are made on a continuing basis to improve the effectiveness of instruction and assessment.

	Distinguished
Teacher demonstrates element thoroughly and extensively, and in an integrated fashion. 
	
	
	
	

	Proficient
Teacher demonstrates solid understanding and application of element.

	
	
	
	

	Basic
Teacher demonstrates element at a basic level.


	
	
	
	

	Unsatisfactory
Teacher demonstrates element to a minimal degree, and/or demonstrates only some aspects of the element.
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Teachers In Need of Support Plan

TINSP is required for any tenured teacher whose performance is rated unsatisfactory in any of the evaluation areas on their Final Evaluation Report.  This process is intended to support teachers and share the responsibility for improvement between the Administration and the teacher.

This designation should only be used after the teacher has been made aware of the specific aspect(s) of teaching needing improvement through discussion, post-observation conferences and written communication.  The goal of this plan will be to allow the teacher and administrator to work collaboratively towards improvement in the identified areas.

Plan Procedures

1. The area needing improvement will be indicated in the final evaluation report.  These shall conform to the areas designated in the annual professional performance review document and should utilize APPR language.
2. A meeting will be held between the teacher and the evaluator at which time the teacher will be told that she/he must participate in the TINSP. (The administrator will indicate to the teacher that union representation is an available option at this meeting.)

3. It shall be the goal of this meeting to discuss a plan for improvement with specific identified outcomes and steps toward that end.

4. This meeting shall be followed by a formal written plan created by the Administrator and delivered to the teacher by June 15.

Specific Steps

1. Initial conference with the teacher and administrator to review the TINSP will be held by September 15.

2. The plan shall consist of items including but not limited to the following:
a. Timeline of specific steps to be followed

b. Opportunities for addressing the areas(s) needing improvement.

c. Formal review of progress by April 1 at which time a determination   

   shall be made as to whether the individual has successfully met the   

   goals of the TINSP.

3.   Some of the strategies which may be employed are:


      a. Recommended course work


      b. Classroom visits to observe master teachers

      c. Readings

      d. Recommended workshops

      e. Mentoring

      f. Formal observations by the administrator with post observation

          conferences and feedback as needed

      g. Other appropriate strategies focusing on the specific area needing 
          improvement.

A basic principle of this plan should involve the constant monitoring of the teacher’s progress in implementing the TINSP.

*Following the successful completion of this one year plan, the teacher will begin a new three-year evaluation cycle.

*Teacher is responsible for providing a copy of the lesson plan at the pre conference.
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