
Alternative Project

Tenured teachers, who have demonstrated proficiency, will determine their own goals for growth with the principal or designee.  Those receiving an unsatisfactory rating will need more guidance than those who have achieved proficiency.  The selection of the alternative project will be determined collaboratively between the teacher and the administrator.  In addition, the method for reaching those goals and their own professional development path will also be determined collaboratively.  

Tenured teachers with the approval of their supervisor have the option of choosing between an alternative project or an observation for their annual professional performance review.  The teacher must address at least one of the eight categories each year.  However, a project may extend beyond one year. *     All eight categories must be addressed by the end of each three year cycle.  The teacher will develop a plan that is tied to the school or district goals and present the plan to the building supervisor.   A supervisor may require a teacher to be observed at least once during the three year cycle. 

* Teachers who choose a multi-year project must document their progress at the end of each year.  This documentation will be used as a component of the final evaluation report.  

Tenured teachers in collaboration with the administrator will choose one option including but not limited to the following:

· Staff development activities within a building or across the district

· Develop a professional portfolio

· Create a technology integration project

· Peer coaching 

· Action Research

· Study groups

· Piloting a program

· Substantial Participation in a committee

· Grade level, department, building, district project

· Observation 

· Other options as described in teacher contract 
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Alternative Project Proposal Form

Name:                            School:                         Date:      
Teacher’s Signature _____________    

Evaluator/Observer’s Signature ___________

APPR Categories: (Check all categories that apply to project)
 FORMCHECKBOX 
 Content Knowledge

 FORMCHECKBOX 
 Preparation

 FORMCHECKBOX 
 Instructional Delivery

 FORMCHECKBOX 
 Classroom Management

 FORMCHECKBOX 
 Student Development

 FORMCHECKBOX 
 Student Assessment

 FORMCHECKBOX 
 Collaboration 

 FORMCHECKBOX 
 Reflection

Name/Title of Project:      
	Rationale: Describe how this project addresses the APPR categories.

	     


	Procedures:  Describe the project and include a time line for completion

	     


	Evidence:  What are the expected outcomes and how will they be reported or communicated?

	     



	Support: Identify the type of support you might need to complete the project (i.e. materials, time, staff development, funding).
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Alternative Project Summary Form

Teacher’s Name ______________________:

1.  What did you learn from this experience? What, if any, are the implications for further investigation?

	     


2. How did this project impact student learning?

	     


To be completed by supervisor:

1. Rating of the Professional Performance Plan 

 FORMCHECKBOX 
 Satisfactory

 FORMCHECKBOX 
 Unsatisfactory

Comments:

	     


